James F. Kristoff Jr.

8933 Crescent Forest Blvd. New Port Richey, Fl1 34654

*Website: JimKristoff.com *E-mail: jim@)jimkristoff.com *Cellular Phone (727) 858-7551

For a complete overview of my background and experience, please visit my website.

www.]imKristoff.com
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I can LEAD vour
organization

to its

Highest Level!!!

Wwith my wvast experience as a Dealer, Senior Manager,
General Manager, Leader and Trainer, I can lead your
Organization to its highest level!

Select one of the categories
below and watch my 3 minute
videos on these subjects!

Leadership Emy Retention
Accountability Coaching
Customer Retention Motivation

My website contains over 40 videos, all approximately 3 minutes in length. The
videos provide a combination of my philosophy, background and training processes,
on how to take your Organization to its I—Iighest Level!


http://www.jimkristoff.com/

A brief overview of my background and experience include:

e DPresident of my own Consulting business 2009 — Present

e Vice President — Director of Operations 2009 — 2010

e Featured Contributor/ Writer for several trade publications/websites
e 2001 — 2009 Dealer Partner — Vice President — General Manager

e 2007 —2008 — 2009 - 2010 Top 10% in C.S.I. in the Country, reaching as
high as #8 out of a little over I000 Honda Stores

e Achieved Industry benchmark of 30% net-to-gross

e Have Managed and Led a “Top S in the Country” in Sales Volume, Acura
and Cadillac Stores

e Have Managed and Led a “Top 20 in the Country” in Sales Volume Lexus
Store

e Chairman Of a National Committee For Cadillac / General Motors
e Personally Trained and Mentored hundreds of employees

e Motivational Speaker — Trainer — Leader

e Have built and Managed complete “Business Development Centers”

e A thorough understanding of Automotive software and hardware

® Member of NCM-20 Groups



Here is a listing of many other links to my other bodies of work.

My WordPress blogsite: http.://jimkristoff.wordpress.com
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On my Wordpress blogsite, I have over 60 articles that all pertain to the automotive
industry. Most of these blogs are derived from some of the many different training

and motivational meeting that I continuously give.
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Many of my articles / blogs / processes are featured on the website DealerElite.net. In
September 2011, I was recognized for my efforts with a special reward.

heep://www.dealerelite.net/page september-z'ssue# 1ToyO8m ViUA

JIM KRISTOFF

AutoSuccess/DealerELITE Blog Publish Winner - September 2011
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Jim's blog "Retain Them or Lose Them" has been selected by Susan Givens,
publisher of Auto. Magazine to be published in the 2011 September issus, Be
sure to get your copy of this maonth's AS Magazine and support Jim's publication! As an | Thanks. Paser!

extra bonus, be sure to read the additional article from Chad Polkl Al et

Dander ELITL net Chat |

Septomba... s hore!

This is my personal YouTube channel which contains all of my videos.

Youtube: www.voutube.com/user/ jimkristoff
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http://www.youtube.com/user/jimkristoff

This is my LinkedIn profile which contains many recommendations. There is one

from Grant Cardone on there.

LinkedIn: flt[p.’/ " www.linkedin. Comﬁb/]}m/(n'sroff
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Jirm Kristoff [LIOM] 1400410 5h

Prasidant at Kristoff Consulting
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President o1 Kristoll Comsulting

+ Gonoral Manager a1 Horb Chambars Handa in Bsston

WP Director of Oparations at Gomy Waod Auto Graup

» Dealer Partnentvice President/Gendral Manager at Galeway
Honda

7 penple have recommanded Jim

500+ connechions

« Jim Kristoff Vides Website
+ Jim Knstoff Wordpenss Blog

Jim Kristoff [LION] 1400+/10.50's Summary
SENIOR MANAGEMENT [DEALER /GENERAL MANAGER
A dynamiic Irader that has mantartd and trained thousands of employess
A comgrehensive background in drecting both large and medium sized Dealerships

A tireless and relentless pursuil 1o be the best
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My Blogger.com blogsite contains many more of my
blogs/ articles/ processes/motivation material.

Blogspot blog: http://Jimkristoffblogspot.com/

Showing newest 10 of 16 posts from August 2011, Show older posts

WEDNESDAY, AUGUST 31, 2011

A gft wrapped box of Personal Development!!!
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For most organizations...the process of interviewing...hiring...and

training a new emploves _doesn’t last long, ..

Most organizations feel that they have hired a competent

individual..and the individual will inspire themselves to lear



http://www.linkedin.com/in/jimkristoff
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I am also a contributing Author to the new social media magazine for the

automotive world titled: “The Social Dealez:s‘lup 7
Here are the links to the first four issues and m 1y articles.

August 2011 Issue
htep: // socialdealershipmagazine.com / the-social-dealership /august-201 I -issue/

It's A Scary
World Out
There!

By i il

September 2011 Issue
heep: // socialdealershipmagazine.com/ the-social-dealership / september-201 I-issue/

From 1

Customer To
10,000
Customers In

60 Seconds Or =
Less =

Alg l@serving
illio q
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http://socialdealershipmagazine.com/the-social-dealership/august-2011-issue/
http://socialdealershipmagazine.com/the-social-dealership/september-2011-issue/

October 2011 Issue

heep: // socialdealershipmagazine.com/ the-social-dealership /october-201 1 -issue/

Are You

Utilizing
Video of Your

Happy
Customers?

By: Jim Kristaft
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Wouldr't o wnt your Rapy eastamess to
perssade their friends and famly to give
your dealership an appartunIty e earm their
business??

When your happy custamers ase taking
delivery of Theis tew or Pre-Cuned ueele
ar gelting thei vehicle sut of your Service
Bepartment, get the eatire family tagether
3 wel I envircnment. Have them gather
around the veNiele, Whether they are inse

pesitive.

Keep the videa shortl No more than 60
secands| Mo ase wants 1o wateh 3 lang
drawn ot videct

Bor't make the wideo seem scripted or
plamed. Make your ven apmear as cassl
A fun 25 possble! West meapie want to o
business with 3 place that 5 both
professionaland furd

Miske sare yau introduce the family and the
dealership atthe very beganing of te viea
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taking dellvry of their new fmogel) ero at
ABC Motors!

Tren sk the famiy st ONE question far the
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secants o ess n lengeh

Quastons such as
Tl s wbut your Sales exerience!

What do you ke best abost yaur
HewfPre-Owned vehice?

Whatis the irst thing yau will o with
your Hew/Pre-Duned wehicie?
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Where is the first place you wil g
NewfPre-Ouned vehide?

How did you enloy your Serviee
sce todey?

W you could tell your famey and
friends jist ane thing bt (RBE Mtors)
what wod it be?

Expla o the customer you are then going
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Onee yau start buiding & sesies of videas,
you can wse them in yau Media
marketing and nevwerking plans. You wil
have a videa “why by here* book

Onen a menth, shawcase & paricisrly great
videm on s Delerships website, Facebook
pame o ¥ouTube thamel. Make sure yeu
Eentart that custamer who viden you are
snomcasing and thank tane agan for their
business. 1 would encourage vou 1o once
g offer your customer n sddtans!
discount o service for allowing them t
“featurs" them on yaur ses!
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Utilzing vefea, (0 start your Socis! Wedis
Brasence and process, 1 bath easy ane fun ta
do. Thare Is nothing more convincing to &
persoective clent of youe Dealersha than
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business 3t your storel The more videas you
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e 1o yeur eustomer or persprctive
customer that yaur Deaiersip s an
awatome piace (o do busness|

Start ubling viden of your Rappy customers
o use in paur Sacial Media presencel There
s o belter testimenial yau can receivel &
video with smilng lsces and satised
customers trat tells 2 stary of 3 hapy and
plessant axperionce at your Desiership 's
Socia Media GOUDI |
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We Don't Care What Our
Clients Say About Us!

Wanna
Know Why?

Because It's Doesn't Matter, What Matters Is What Our

Clients Customers Are Saying About Them!
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One of my articles was featured in the September edition of “Auto Success”
magazzbe.

September 2011 Issue
http: / /issuu.com/autosuccess/docs/ as.septI )
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I am also a member of the “Automotive Digital Marketing Professional
Commum'ty”

heep: // Www.automotivedigitalmarketing.com/ proﬁle /TimKristoff
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To showcase my leadership and accountability skills and the ability ro build an

incredibly successtul culture, here are the actual CSI numbers over a 6 month period.
In December 2009, this store was 987" out of a little over 1000 Honda stores
nationwide. By May 2010, we had climbed to 18"/
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CUSTOMER CTION SUMMARY

i tober 2009 - December 2009 g

Quartile Ranking

Top

National District
% Rank: 987 10 &
W, Total: 1,035 10 F

CUSTOMER SATISFACTION SUMMARY

arch 2010 - May 2010 #

Quartile Ranking

" - - -

Bottom

National District 1§

18 1
1,037 10 3
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James F. Kristoff Jr.

8933 Crescent Forest Blvd. New Port Richey, F1 34654

*Website: JimKristoff.com *E-mail: jim(@jimkristoff.com *Cellular Phone (727) 858-7551

SENIOR MANAGEMENT /DEALER /GENERAL MANAGER

A dynamic leader that has mentored and trained thousands of employees
A comprehensive background in directing both large and medium sized Dealerships

A tireless and relentless pursuit to be the best

My Objective:
To take your Organization to it’s highest achievement level.

I will accomplish this through an extensive and thorough training process. This training will
encompass Leadership, Accountability, Personal Development, Profitability, Customer
Satisfaction, Customer Retention, Motivation, Attitude and more. This training will be presented
in a crystal clear fashion so that every single employee will know exactly what is expected of them
and how to properly execute their individual responsibilities.

Great leaders develop leaders at all levels in their organizations to move quickly, seize
opportunities, take risks, empower others to act, change on a dime, communicate more clearly and
work towards common team goals.

I will come to your organization and selflessly build a team that will clearly understand what it
takes to succeed and clearly understand that the journey never ends.

This objective will be executed by conducting daily training for all employees. To make all the
employees not only better at their responsibilities, but to make them more confident and
competent in life. Confidence equals knowledge. My objective is to give the employees the
knowledge to succeed, both professionally and personally. All of which leads to a happier and

more profitable operation.



Professional Experience

Kristoff Consulting
New Port Richey, FL
President April 2009 — Present
Herb Chambers Honda
Boston, MA
General Manager August 2010 — May 2011

Gerry Wood Automotive Group
Salisbury, NC

Vice President — Director of Operations ~ December 2009 — July 2010

Gateway Honda
Port Richey, Florida

Dealer Partner/Vice President/General Manager November 2001 — April 2009

Fischer Cadillac Oldsmobile Mazda
Stuart, FI

General Manager July 2000 — March 2001

Lexus of Pembroke Pines

Pembroke Pines, Fl

General Manager October 1998 — July 2000

Ed Morse Cadillac
Delray Beach, Fl

Sales Manager December 1992 — October 1998
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